Intial Budget

Realignment requested budget

Budget Description Unit of
Unit cost| Quantity Total cost Unit cost Quantity Total cost
Measurement

A. Activities

1 Safety and Security

1.1 |Capacity Building 16,206.00 36,641.56
Fire prevention Training for 5 Days Person 52 16 838.00 98 20 1,960.00
Annualy Safety and Access workshop for 3 days Person 297 42 12,460.00 349 91 31,773.56
R+ Training for 3 Days only for Accomodation & perdiem Person 364 8 2,908.00 364 8 2,908.00

1.2 |ltems to be purchased 55,396.00 10,080.44
Codan HF RADIO for Vehicles Purchase, Transportation and Taxation Piece 6,444 8 51,554.00 200 15 3,000.00
HF Radio Base Station Installation for Mission Office Piece 409 1 409.00 855 1 855.44
Codan HF RADIO Installationon on all Base Vehicles Piece 245 14 3,433.00 300 8 2,400.00
Hiberantion kit for Tigray, Waghimera and Wollega Piece - 835 3 2,505.00
VHF Handset RADIO Disposal Cost Piece - 20 66 1,320.00

1.3 |office premises Rehabilitation 3,000.00 23,358.00
Office fence maintainance on 3 sub base for Gambela Base Piece 1,000 3 3,000.00 1,000 3 3,000.00
Fuel Buffer 5000Liter purchase and Installation for Tigray, Waghimera, .
Hararghe, Somali and Wollega Base to alievate fuel shortage LY . . SN
CCTV security Camera purchase and Installation for Tigray, .
Gambela,Somali,Hararghe,Wollega, Borena, BGR, and Waghimera Base Piece 358 21 7,518.00
Safety Room refurnishing to Tigray Base piece 500 2 1,000.00
Fire Alarm Installation for bases Piece 190 11 2,090.00

1.4 |Equipment purchase 394.56 4,916.56
Stationery Lumpsum 297 1 296.56 297 1 296.56
laptop stand for Access and Safety Team Pieces 20 3 61.00 38 4 152.00
Safety Notice Pin board Pieces 37 1 37.00 50 12 600.00
Foam Fire Extingusher purchase Piece 71 3 213.00
Fire Blanket purchase Piece 36 3 108.00
Dry Powder Fire Extingusher purchase Piece 54 11 594.00
Carbondioxide Fire Extingusher purchase Piece 81 19 1,539.00
Fire Safety signage purchase Piece 7 202 1,414.00

1.5 |Personnel 6,555.44 6,555.44
Access and Safety Manager_35% Month 840 4 3,358.04 840 4 3,358.04
Access and Safety Officer_35% Month 397 4 1,5687.24 397 4 1,587.24
GIS Officer_35% Month 403 4 1,610.16 403 4 1,610.16




Total Activity 81,552.00 81,552.00
Admin cost

Program Development and Quality Director_10% Month 494 4 1,975.00 494 4 1,975.00
Audit and Compliance Head of Department_10% Month 360 4 1,439.00 360 4 1,439.00
Grants & Reporting Head of Departement _10% Month 337 4 1,348.00 337 4 1,348.00
Deputy Human Resources Head of Department_10% Month 249 4 995.00 249 4 995.00
Senior Finance Officer_10% Month 174 4 696.00 174 4 696.00
Human Resources Head of Department _10% Month 430 4 1,721.00 430 4 1,721.00
Support Service Director_10% Month 518 4 2,071.00 518 4 2,071.00
Finance Head of Department_10% Month 473 4 1,890.00 473 4 1,890.00
Senior Supply Chain Officer_10% Month 123 4 493.00 123 4 493.00
Country Director_10% Month 1,168 4 4,672.00 1,168 4 4,672.00
Program Director-Implementation _10% Month 287 4 1,148.00 287 4 1,148.00
Total Admin 18,448.00 18,448.00
UOEAE 100,000.00 100,000.00




