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FIDINAM INTERNATIONAL CHARITY FOUNDATION:
MIDTERM PROGRESS UPDATE

Ethiopia Office Security and Staff Wellbeing Program

Improve security measures and staff well-being across Action Against
Hunger Ethiopia’s field offices.

Ethiopia
June 2025 to November 2025
$100,000

OVERVIEW:

In Ethiopia, Action Against Hunger operates eight base offices across six regional states,
many of which face serious challenges due to ongoing political unrest and active crossfire
between various political and armed actors. Topographic barriers and natural disasters
further compound inaccessibility, with damaged roads limiting humanitarian access.
Additional risks include periodic communication blackouts, road traffic accidents,
unprecedented searches by different groups, movement restrictions, and even staff
abductions.

The threat of abduction remains one of the most critical risks for humanitarians in Ethiopia.
Tragically, some aid workers have lost their lives, while others have been released only after
ransom payments. In July 2025 alone, the United Nations Department of Safety and Security
(UNDSS) recorded 737 imminent security risks nationwide—445 linked to armed conflicts,
along with 43 kidnappings and 23 abductions, many targeting humanitarian staff and their
service providers. Looting of humanitarian assets and crime further restrict free movement,
limiting the ability of humanitarian organizations to reach vulnerable communities.

Thanks to the generous support of the Fidinam International Charity Foundation, Action
Against Hunger has been able to take proactive steps to strengthen staff safety and reduce
risks in Ethiopia. This funding has enabled the provision of essential hibernation kits across
base and sub-base offices, as well as comprehensive staff training in security preparedness.
The grant has also enhanced our ability to conduct systematic risk assessments, strengthen
analysis, and implement timely mitigation measures. This investment in safety is not only
protecting our staff but also ensuring that Action Against Hunger can continue delivering life-
saving assistance to communities in need, even in the most difficult operating environments.

PROGRESS AND KEY ACTIVITIES:

From July 21 to 25, 2025, Action Against Hunger organized a comprehensive Fire Prevention
and Control Training of Trainers (ToT) for 20 staff members drawn from the capital office and
all eight bases. Participants were carefully selected based on their roles in Access, Safety, and
Security, and included Base Community Advisors, Logistics Managers and Officers, and other
designated representatives. The training, hosted at the Addis Ababa City Administration Fire
and Disaster Risk Management Commission Training Centre, equipped staff to serve as focal
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points for fire emergencies, compound evacuations, and the implementation of emergency
drills within their respective bases.

On August 10, 2025, capital office staff also participated in R+ Programming for
Humanitarian Data Analysis training, held from August 12 to 14, 2025, at the Getfam Hotel in
Addis Ababa. Delivered in collaboration with 3.i.S Information Innovative Impacts INGO, the
training strengthened staff capacity in advanced data analysis, enhancing Action Against
Hunger’s ability to leverage data for more effective humanitarian response in Ethiopia.

To further strengthen emergency communication protocols, one high-frequency (HF) radio
base station was installed at the Addis Ababa office. In addition, four vehicles—three from the
Tigray base and one from the Harar base—were newly equipped with radio units, ensuring
safer and more reliable communication in the field.

1. Capacity Building Activities

1.1: Basic Fire Prevention and Control Training

The primary objective of the Fire Prevention and Control Training was to strengthen staff
capacity in preventing, mitigating, and responding to fire-related emergencies. Fire accidents
remain one of the most imminent safety risks in Ethiopia, often resulting in the loss of lives
and assets. This training was therefore designed to safeguard staff, premises, and
organizational assets across both the capital and base offices.

As a result of the training, staff are now equipped to:
e Assess vulnerabilities of staff and facilities to fire hazards.

e Develop and implement action plans to address gaps in fire-fighting equipment and
installations.

e Conduct evacuation drills and organize assembly points.
e Strengthen emergency communication systems.

e Deliver training sessions to colleagues and provide first aid in case of fire-related
injuries.

By investing in this capacity building, Action Against Hunger is fulfilling its commitment to
ensuring a safer and more secure working environment for all staff.

The effectiveness of the training was measured through pre- and post-training assessments.
Results showed significant improvement: the average pre-test score was 45, while the post-
test average rose to 90, demonstrating a clear enhancement in staff knowledge and skills in
fire prevention and control.
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Images of staff during the fire prevention and control training.

1.2: R+ Programming for Humanitarian Data Analysis Training

The R+ Programming for Humanitarian Data Analysis Training aimed to strengthen the
capacity of humanitarian professionals in data management, analysis, visualization, and
reporting within crisis response contexts.

Training Objectives:

¢ Equip participants with both fundamental and advanced R programming skills tailored
for humanitarian operations.

¢ Enhance technical expertise in data cleaning, transformation, visualization, and spatial
mapping.

¢ Introduce tools for creating reproducible reports and interactive dashboards to
support evidence-based decision-making.

Key Outcomes:
By the end of the training, participants were able to:

e Apply R to Humanitarian Data - Understand R’s core functions and practical
applications in humanitarian contexts.

e Strengthen Technical Skills - Perform data wrangling (removing errors and converting
raw data into a usable format), statistical analysis, and visualization to inform crisis
response.
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Develop Decision-Making Tools - Produce reproducible reports and visual
dashboards to guide programming.

Map and Visualize Data - Create static and interactive maps for geographic data
representation.

The training successfully built participants’ technical capacity in humanitarian data analysis,
enabling them to generate timely insights, inform evidence-based decisions, and strengthen
Action Against Hunger's ability to respond effectively to crises in Ethiopia. While most
objectives were achieved, some advanced modules—such as Shiny dashboards—were only
partially covered, highlighting the need for a follow-up session.

Recommendations:

Organize an advanced course with a focus on R dashboarding and automation.
Provide ongoing mentoring to reinforce practical application of the skills acquired.

Develop an internal repository of R scripts and templates to standardize and support
organizational use.

Images of staff during R+ programming training.
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1.3: Enhancement of Radio Communication

One of the Action Against Hunger’s most critical responsibilities in Ethiopia is ensuring
reliable communication between base offices and the capital office, particularly during
periods of mobile network and internet blackouts caused by conflict, political instability, or
the presence of non-state armed groups. Maintaining secure and uninterrupted
communication is essential for staff safety, coordination, and continued program delivery.

With the generous support of the Fidinam International Charity Foundation, significant
progress has been made in strengthening emergency communication systems. A new HF
radio base station was installed at the Addis Ababa capital office, while four vehicles—three
from the Tigray base and one from the Harar base—were equipped with radio units.
Installation of radio units for the remaining base vehicles is planned for the next reporting
period.

This initiative has also maximized efficiency by refurbishing and repurposing existing
equipment, underscoring Action Against Hunger’'s commitment to effective resource
management. In addition, purchase orders for satellite phone batteries and Very High
Frequency (VHF) radio chargers have been issued, with delivery expected by the end of
September 2025.
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Images of high frequency radio installation on vehicles.
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Images of high frequency radio base station installation at the capital office.

MIDTERM BUDGET UTILIZATION:

1 Basic Fire Prevention and For the capital team | 1,980.00
Controlling Training and and base team
Purchasing Training Module

2 R+ programming for For the capital team | ----
Humanitarian Data Analysis
Training

3 Purchasing order of SAT Phone | For capital and all
Batteries and VHF radio bases
Chargers

4 Installation of HF radios for For capital, Tigray, 1,934.44
base stations and Vehicles Woaghimera, and

Hararghe base

5 Access and Safety two-month | For capital access 2,724.00
personnel cost and safety team

7 Admin cost for two Months For the capital team | 8,036.00

Total | 14,674.44

MAJOR CHALLENGES:

The project faced significant bureaucratic constraints that affected both budget utilization
and the timely implementation of planned activities. Specifically, the Ethiopian Government
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Information Network Security Agency (INSA) issued an import restriction order prohibiting
the importation of HF radios and radio frequency (RF) units, permitting only the import of
limited spare parts.

This restriction directly impacted the planned purchase and installation of HF radio systems
for the base station and 16 frontline vehicles, limiting the project’s ability to fully implement
its communication security strategy. In response to this challenge, Action Against Hunger
submitted a budget realignment request to redirect funds to other priority activities, ensuring
resources could still be used effectively in support of project objectives.

REMAINING BUDGET AND SCHEDULE: PLANNED ACTIVITIES

Following the approval of the budget realignment request, the project will implement the
following activities to strengthen security, safety, and preparedness across all bases:

o Security Camera Installation: Purchase and install security cameras at all bases to
deter intrusion and theft at office compounds and warehouses.

o Fuel Buffer Systems: Procure and install fuel buffer systems at Tigray and Waghimera
bases to enhance safety and ensure preparedness in case of prolonged emergencies.

¢ Hibernation Kits: Provide hibernation kits to Tigray, Waghimera, and Wollega bases,
given the heightened volatility of these locations due to ongoing conflict and political
unrest.

¢ Fire Safety Equipment: Equip all bases with fire extinguishers and fire blankets,
alongside staff training on proper use, fire response, and evacuation procedures.

o Safety Room Refurbishment: Refurbish the designated safety room at the Tigray base
to serve as a panic room during worst-case scenarios.

o Radio Frequency Acquisition: Purchase required radio frequencies from the
government to strengthen communication systems.

¢ Fire Alarm Systems: Procure and install standardized fire alarm systems across all
bases.

¢ VHF Handset Disposal: Dispose of outdated and damaged VHF handsets currently
stored in the capital office warehouse.

¢ Annual Security Workshop: Conduct an annual workshop for Logistics, Access,
Safety, and Program teams to enhance frontline workers’ preparedness and ability to
respond effectively to security risks.

THANK YOU:

Thanks to the generous support of the Fidinam International Charity Foundation, Action
Against Hunger is making significant progress in strengthening staff safety, preparedness, and
resilience across Ethiopia. From equipping bases with critical tools to enhancing staff skills in
fire prevention, data analysis, and emergency communication, these efforts are helping our
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teams continue delivering life-saving assistance in some of the country’s most complex and
high-risk environments.

For more information, please contact Tori Sayanlar at tsayanlar@actionagainsthunger.org.
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