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Dear grantee,

We are happy to partner with you in the meaningful work you are doing! As we strive to
get to know you better and to evaluate our grant making, your input is valuable to us.

Use the questions that are relevant to your organization and to the project that
was funded.

If any of the information is already available in your own reporting format there is
no need to duplicate.

Let us know if there is any area that you would like to discuss.

Name of Organization: Corporacion Colegio del Cuerpo

Date/period: October 17 — December 17t%, 2025

Project: Support for the dancers, pedagogues and multipliers of El Colegio del
Cuerpo (eCdC) (The School of the Body).

1. Was the grant for general operations, a specific project, or expansion of an

existing project?

The grant was invested in an existing project, complementing the economic
recognition of the dancers, pedagogues and multipliers, which had been reduced
to the minimum salary in 2020 during the Covid-19 pandemic. Since eCdC is a
non-profit organization, it has not been possible to restore the original salaries,
having to reduce also their full-time contracts to part time work and dedication to
eCdC.

Were the funds utilized as described in your proposal? If not, what are the
changes and why?

Yes, the funds were utilized as it was proposed.

Briefly describe the implementation, what worked well, any unexpected outcomes,
challenges, modifications.

The implementation was successful because the donation contributed to achieve
the artistic and pedagogical activities of the dancers, not only in the site of El
Colegio del Cuerpo in Pontezuela - Cartagena de Indias, but also in the vulnerable
communities of Las Piedras and San Jacinto, based in Bolivar, one of the
administrative — geographical departments of Colombia, as well as in the city of
Barranquilla.

The dancers participated as pedagogues in the following projects:

- Magdalena PoemaRio achieved with the students of the Dance Program of
Atldntico University, based in Barranquilla, a city of the Caribbean Region.
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The students of the University participated in workshops and a final
presentation led by the dancers pedagogues, who also performed the piece
Magdalena PoemaRio, conceived by choreographers Alvaro Restrepo and Marie
France Delieuvin, at the Cultural Center Theater of the University. A danced
conference by director Alvaro Restrepo illustrated by dance fragments
interpreted by the dancers, complemented the activities.

WORKSHOPS
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DANCED CONFERENCE

PERFORMANCE Magdalena PoemaRio
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Armero 40 Afios: Derecho a la Memoria, project conceived by choreographer
Alvaro Restrepo, based on his homage Armero: Derecho a la Memoria
(Armero: Right of Memory) to the victims of Armero, when in 1985 the Ruiz
Volcano exploded, burying under the mud 25,000 inhabitants... In 1995 the
choreographer proposed Colombian photographer Ruven Afanador to register
the symbolic images performed by Alvaro Restrepo, photographed in
emblematic geographical spaces allusive to the tragedy caused by the force of
nature.

With the direction of Alvaro Restrepo and the participation of the dancers
pedagogues, as well as victims and descendants of those deceased beneath
the mud, including elders, adults, youths and children, the original
photographs were printed in large format fabrics that became the wardrobe of
the performers and the symbolic presence of the bodies through the images of
the choreographer. The homage deeply touched the memory of the public in
the campo santo of Armero, as well as in the Panoptic Museum of Ibague,
another city of Colombia and in Miguel Urrutia Museum, based in Bogota.

_ Armero: Derecho a la Memoria 1995
Alvaro Restrepo / Fotos Ruven Afanador
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ARMERO
40 Aios: Derecho a la Memoria
Armero, Museo Panético de Ibagué, Museo Miguel Urrutia de Bogota
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- Project NEGRA/ANGER achieved with adolescents from Las Piedras township,
through workshops and 2 performances of the piece, led by the dancers -
pedagogues. The piece was conceived by choreographer Alvaro Restrepo, as a
homage to African American singer Nina Simone, also one of the
representative figures of the Civil Rights Movement of the U.S.A. One
performance was done in Las Piedras and the second one in the village of San

Jacinto.

NEGRA/ANGER
Performances in Las Piedras and San Jacinto
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To conclude this year s artistic activities, the dancers of the Company will perform on the
17% of December at the Athanor space of eCdC, both parts of the piece Suite Akhunov,
conceived and directed by choreographer Alvaro Restrepo, inspired in the music of Russian
composer Sergey Akhunov.

The first part L/(oracion) was conceived and directed by choreographer Marie France
Delieuvin with Akhunov "s music Adagio for Peace. The second part LAGUNA was
conceived and directed by Alvaro Restrepo with Akhunov 's composition Jazz.

Li(oracion)
Conception and direction: Marie France Delieuvin
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Thus, a wide diversity of direct beneficiaries participants in the projects and
spectators from different backgrounds, geographical and cultural origins, socio-
economic conditions, were touched by the work of the dancers, leaving traces in
their souls, bodies, memories and cultural imaginaries.

4. What are the learnings from this project? Will it be repeated, is it ongoing, does it
need to be modified?

The generosity of Fidinam has taught El Colegio del Cuerpo (eCdC) that its
comprehensive solidarity, towards the pertinence of its Education for Peace
through Art and Dance, strengthens both shores in a mutual contribution for
human development of talented dancers and pedagogues from vulnerable
origins, whose lives have been transformed by the mission of the institution. The
alliance between Fidinam and eCdC is essential in these contemporary convulsive
epoch for the planet, the world and humanity.

The project will continue next year, as the donation was given for 12 months,
whose lapse began on October 17, 2025. Therefore, 10 months of 2026 are left,
and the activities will start in February next year. Vacations will last from
December 17t to February 2026.

Next year, besides contemporary dance or ballet classes, investigation/creation
workshops, performances of pieces of the repertoire and pedagogical activities,
the directors of eCdC will lead processes to complement their intellectual and
academic formation, as well as their participation in diverse areas of the
institution.

5. How is the community where the work is done involved in the ideation,
implementation, and evaluation of the work?

The dancers participate in the investigation/creation processes of the
pieces of the repertoire conceived by choreographers Alvaro Restrepo
and Marie France Delieuvin, founders and directors of eCdC. They are
also involved in the implementation of the pedagogical - artistic
projects, as leaders / teachers of the workshops, contemporary dance
and ballet classes of the Company, the pre-professional students and
children of the programs of eCdC, as well as with those external
participants in other projects.

They have also assumed other responsibilities as coordinators of the
different programs and projects, and in technical and communication
areas of the institution, contributing to the evaluation processes and
reports.

6. What evaluation method are you using to measure outcome and impact?

Evaluation questionnaires are conceived according to the objectives of the projects,
which are answered by the participants or beneficiaries and then systematized, for
the final analysis of the results and elaboration of the impact evaluation reports.
Photographs and video testimonies of some of the participants are recorded to
complement the evaluation reports.
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7. Have you noticed any change over time in the communities or regions you are
working in?

Evident changes can be observed not only in the dancers - pedagogues who
are part of the Company Cuerpo de Indias, but also in the beneficiaries of the
projects, related to the comprehension of the human body as “the sacred
space of life”, in words of director Alvaro Restrepo, especially in a country
that has suffered the consequences of an armed conflict that has lasted
during decades, affecting all the spheres and dimensions of the existence...

Consciousness and generosity have been other visible changes in the way the
dancers transmit the methodology to intergenerational, wide human diversity
participants of the projects. In the way they envision the world, Art, Music,
listening, silence, respect towards the human body and diversity. In the
comprehension of the possibility to find new ways of being and
communicating for the construction of Peace.

8. Going forward how can we best support your work?

The Company Cuerpo de Indias, its dancers - pedagogues are the core,
fundamental team of the institution. They have been gradually prepared to
assume additional responsibilities in different areas of the organization. Your
future support can be focused on the preparation of the legacy and leadership of
this team, which is fundamental for the strengthening and sustainability of eCdC.

9. Please let us know of any major change in your organization, your philosophy,
your strategy that might impact how grants are used.

It is the wish of the founders and directors to strengthen the artistic
pedagogical and administrative team of the organization. Thus, your grant is
contributing to achieve this goal according to their vision for the immediate
future. An extension of this grant will be of fundamental help to reach
significant changes required in the quality and sustainability of the institution.



