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Project manager’s contact details 

Identity (first name and family name) : Sr. Elena Balatti     

Position in the organization : Member of the South Sudan Region of the Comboni Missionary Sisters 

Email :  elena.balatti.jp@gmail.com       

Phone number : +211 921211747 / 910377396     

 

Project presentation 

Nature of the organization (diocese, association, congregation, dispensary, school, etc.) :   

 Congregation         

Name of the organization :  Comboni Missionary Sisters – South Sudan Region   

City, country :  Malakal, SOUTH SUDAN       

Category of the project (health, education, social, agriculture, etc.) :  WASH   

Nature of the project (development, emergency, mixed) : Development    

Title of the project : DRILLING No. 5 BOREHOLES IN MABAN COUNTY, UPPER NILE STATE  

             

1. The context :  

Maban County is located in the North Eastern part of South Sudan, bordering Sudan on the east, 

Longochuk County to the south, and Renk and Melut Counties to the west. The landscape is 

characterized by a large, flat floodplain with seasonal rivers and one permanent river, the Yabus. The 

area has a semi-arid climate with extreme heat during the dry season and flooding during the rainy 

season. 

The local population is about 55,000 people, according to data in 2020, but the County hosts more 

than 150,000 refugees from Sudan, Maban - csrf-southsudan. Tensions between the host community 

and the refugees have from time to time escalated into open conflict. The main source of livelihoods 

is agro-pastoralism, but the region is also rich in oil. 

https://csrf-southsudan.org/county_profile/maban/
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2. Problem to be addressed: 

During the dry season in Maban County, relying on swamp water becomes a critical issue for local 

communities, as they use this resource to drink and supply their livestock. This seasonal shift forces 

many to pause agricultural activities, complicating food security endeavors. As the swamps 

progressively dry out, individuals, particularly women and girls, face the daunting task of traversing 

increasingly lengthy distances to procure the most minimal amounts of water essential for their daily 

domestic needs. The challenge is exacerbated by the poor quality of swamp water, which is frequently 

contaminated and can lead to waterborne diseases, posing significant health risks to the population. 

 

Refugees in Maban (credit Jesuit Refugee Service, JRS) 

The situation in Maban County mirrors a broader crisis in South Sudan concerning access to clean and 

safe water. Alarmingly, around 60% of households across the country still depend on unimproved 

water sources, including surface water and unprotected wells. As a result, many families find 

themselves in a critical situation where they are compelled to consume unsafe water, which 

significantly heightens their vulnerability to debilitating waterborne illnesses such as cholera and 

diarrhea—both of which remain leading causes of mortality among children in the region. 

While communities have some access to surface water, particularly from the swamps, this water is 

often shared with livestock, leading to inevitable contamination. During the dry months, as the swamps 
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dry up, the burden of water collection typically falls on women and girls, who are often tasked with 

walking long distances, sometimes several kilometres, to find clean water sources. 

 

Surface water in Maban (credit Jesuit Refugee Service) 

In response to this pressing issue, humanitarian organizations such as UNICEF have initiated efforts to 

alleviate the water crisis by drilling boreholes in select villages in Maban County. These boreholes serve 

as a vital source of clean water, significantly improving the local and refugee population's access to 

safe drinking water. However, despite these efforts, the number of boreholes remains insufficient to 

meet the population's needs. Women and girls frequently wait in line for hours daily, as they patiently 

await their turn at the tap. In some villages, boreholes have yet to be established, leaving communities 

to continue relying on the unsafe swamp water for survival. This highlights the urgent need for 

increased investment in water infrastructure and sustainable solutions to ensure that all households 

have consistent access to clean and safe water. 
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Surface water in refugee camp in Maban (credit Al Jazeera) 

With regard to the access to water in Jonglei State during the dry season, direct observation and visits 

to the targeted areas showed the critical situation of the area, where the population depends on 

swampy water for daily needs if there are no boreholes. 

3. Goal of the project :  

Improved access to clean and safe water for local and refugee population in Maban County   

4. Objectives of the project : 

4.1. Drilling of No. 5 boreholes in 5 locations of Maban County 

4.2. Establishment and training of No. 5 water management committees for ordinary maintenance of 

the boreholes 
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5. Beneficiaries:  

The primary beneficiaries of this project are the communities in 5 locations of Maban County in need 

of access to clean water services. The drilling of No. 5 boreholes will directly benefit approximately 

1,000 households, significantly improving their health and well-being. By enhancing water 

accessibility, the project aims to foster a healthier, more resilient community capable of meeting both 

their current and future needs. 

6. Project activities:  

6.1. Contracting company for the drilling of No. 5 boreholes in Maban County, through the Caritas 

Office of the Catholic Diocese of Malakal 

6.2. Supervising the drilling of No. 5 boreholes to support 1,000 House Holds with clean drinking water 

in Maban County by the end of March 2026, through the WASH department of the Caritas Office of 

the Diocese of Malakal 

6.3. Formation and training of No. 5 water management committees for ordinary maintenance of the 

boreholes, through the WASH department of the Caritas Office of the Diocese of Malakal 

The Project Manager will seek prior approval from the concerned Government Authorities in Maban 

County, through the Caritas Office of the Diocese of Malakal. 

 

Total budget requested* :  95,000 USD       

* Detailed budget in attachment. 

Done at  Malakal , this  5th of August, 2025      

Signature : 

   

_____________________ 

Sr. Elena Balatti 

Comboni Sisters – South Sudan Region 


