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Activities’ Report — Water Project Group E

Krang Beng village, Kompong Chhnang Province, Cambaodia.
(January — August 2025)

1. Initial Training (January 15-17, 2025)

e Main activities:

o Delivery of water filters to Krang Beng village and coordination meeting with local
authorities.

O January 16: Opening ceremony with speeches from IL NODO and local leaders; start of
training for 45 families. Lessons covered hygiene, clean water, nutrition, and disease
prevention (diarrhea, typhoid, dengue, malaria, HIV, respiratory and stomach diseases).

O January 17: Separate training sessions for families and children. Activities included the
storybook “The Veil of the Fish Queen” with children; lessons on Covid-19 prevention, and
instructions on filter use for families. In the afternoon, a children’s theater performance of
the Veil of the Fish Queen story was organized for families and villagers. .

e Materials distributed:

o 45 water filters (1 for each family)

o 2 filters for the kindergarten

o0 47 Hygiene and Water Filters manuals (2 for authorities)

0 45 storybooks (The Veil of the Fish Queen)

e Participation: family members of 45 families (around 70-80 people) and 45 children.

I Nodo's staff member Socheata trains family members on hygiene and clean water usage.
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Children take part in the performance of 'The Veil of the Queen Fish’' to understand the importance of the water filter.



2. Family Monitoring and Home Visits

e February 14, 2025: 8 families visited — correct and regular filter use, cleaning 2—3 times per week,
children bringing filtered water to school.

e March 14, 2025: 8 families visited — filters well maintained and highly appreciated; families
reported they no longer want to drink unfiltered water.

e May 23,2025: 7 families visited — continued proper filter use, visit also conducted to the water well
we built in 2024.

%

Project participants take care of the water filter and drink clean water.
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3. Additional Distributions

April 21, 2025: First distribution of food and cleaning products to 45 families. Visits to
Krang Beng Primary School; observed clean filter usage in school.

June 20, 2025: Distribution of milk powder to 11 families with children under 1 year old.
Instructions on safe use and dosage were provided.

July 9, 2025: Second distribution of food and cleaning products to 45 families.
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4. Start of New Group Identification — August 2025

On August 15, 2025, our staff began the process of identifying families for the new group that will
start in 2026. We decided to concentrate our efforts in Chrok Kov village, located in Kompong
Chhnang province.

During this first outreach activity, we successfully identified seven disadvantaged families with
school-aged children, who expressed great interest in joining our project next year.

Starting from September, our project manager, Seyla, will conduct several visits to the village with
the goal of identifying a total of 50 families. The selection will be based on various indicators,
such as the presence of school-aged children, the family’s average income, whether any member
has a disability, and whether the family is already receiving support from other NGOs. These key
criteria will guide our team in forming Group F (2026).

5. Key Results (Jan—Aug 2025)

Over the past months, our team has made important progress in supporting the community. We
successfully delivered a total of 47 water filters, reaching 45 families and the local kindergarten.
Alongside this distribution, 45 families received training to ensure the proper and safe use of the
filters.

Educational activities have also been a central focus, engaging 45 children in meaningful learning
experiences. To further support families’ daily needs, we organized two distributions of food and
cleaning products in April and July, as well as a special milk powder distribution in June.

Our staff also carried out three monitoring missions, during which 23 families were visited to
better understand their situations and provide tailored support.

Finally, in preparation for the future, we began the identification of new families who will be part of
Group F starting in 2026, laying the foundation for the next phase of our project.



