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PROJECT: Karamoja Livelihoods and Income Opportunities Project 

Goal Improve long-term food security and livelihoods through the production 
of chilis, apiaries, macadamia trees, and other crops. 

Objectives 1. Create communal gardens of organic chili and other nutritious 
crops for consumption and sale.  

2. Produce apiaries for beekeeping and production, along with honey 
(and other bee products) consumption and sale.  

3. Support institutions that own land (such as schools, health centers, 
churches, and mosques) in growing macadamia trees. 

Location Nakapiririt, Nabilatuk, and Napak, Uganda 

Project Period April 2025 to April 2026 

Total Cost $600,000 over three years ($200,000 annually) 

OVERVIEW: 

With support from the Fidinam International Charity Foundation, Action Against Hunger is 
implementing a three-year Karamoja Livelihoods and Income Opportunities Project to 
improve the resilience, food security, and financial self-reliance of 2,250 vulnerable 
households and 30 institutions across three districts in Uganda. The project promotes 
sustainable agricultural practices, income diversification, and enhanced nutrition for over 
13,500 people.  

During the first reporting quarter (covering April through June 2025), the project recorded 
major gains in food production, income generation, climate-smart agriculture, and community 
capacity building. Across all targeted districts, participating farmers more than doubled their 
crop yields and significantly improved their food consumption and dietary diversity scores. 
Honey production, savings group activity, and chili value chain development also expanded, 
positioning communities for long-term economic independence. 

PROGRESS: 

1. Improved Food Productivity and Dietary Diversity 

During this reporting period, participating households harvested a total of 178.2 metric tons 
of vegetables, including tomatoes, eggplants, kale, onions, green pepper, and cowpeas. Of 
this, 81.1 metric tons were sold as surplus produce, generating a net income of $24,205 for 
local farmers. 

Thanks to the adoption of improved seed varieties and climate-smart agriculture, 95% of 
participants reported an improvement in both dietary diversity and food consumption scores: 

• Dietary diversity increased from 4.22 to 8.8 food groups. 
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• Food consumption scores improved from 26.2 (poor) to 35.1 (borderline). 
• The household Coping Strategy Index dropped from 26% at baseline to just 5%, 

indicating greater household resilience. 
 

Enterprise  Quantity 
harvested 
(Kgs)  

Quantity 
consumed (Kgs) 

Quantity 
sold (Kgs) 

Total Sales 
(UGX) 

Total Sales 
(USD) 

Egg plant  11,000 6,000 5,000 5,936,800 1,641.86 

Kale  75,000 45,000 30,000 25,775,400 7,128.37 

Onion  68,000 32,000 36,000 39,140,000 10,824.40 

Tomatoes  12,700 6,500 6,200 7,725,000 2,136.40 

Green 
pepper 

6500 3800 2700 4,995,000 1,381.40 

Cow peas 5000 3800 1,200 3,950,000 1,092.40 

Grand 
Total  

178,200 97,100 81,100 87,522,200 24,204.83 

 

2. Increased Household Income and Financial Independence 

The project made significant strides in enabling families to generate income, build savings, 
and achieve economic self-reliance: 

• Honey production: 7,689 kg of crude honey was harvested from 26 hives. Of this, 
4,276 kg was sold, earning a total of UGX 39,567,000 (~$10,943) for farmers. Apiary 
farmers are increasingly optimistic about long-term returns and sustainability of 
beekeeping, with many planning to expand their hives post-project. 

• Village Savings and Loan Associations (VSLAs): New income from agriculture and 
other initiatives enabled VSLA members to save a total of UGX 21,692,000 (~$5,999) 
during this period. 

95% of participants reported that they are now able to meet their family’s basic needs—food, 
health care, and education—through income and loans from the VSLAs. 
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3. Expansion of Chili Production and Income Potential 

To further diversify income, 60 new chili farmers (30 women and 30 men) were trained in 
chili agronomy and provided with high-quality African Bird’s Eye chili seeds. These were 
raised in nursery beds and successfully transplanted across 30 acres. 

These new chili farmers are projected to generate $11,530 per season, with yields expected 
to continue for three consecutive years, given the perennial nature of the crop. This 
expansion builds on earlier chili value chain successes and deepens the community’s 
engagement in commercial agriculture. 

 

 

 

 

 

 

 

 
 

4. Scaled-Up Beekeeping Through Local Innovation 

A total of 541 farmers (292 women, 249 men) received training on traditional hive 
construction using locally available materials such as reeds. As a result: 

• 2,705 new traditional hives were constructed and colonized across the project area. 
• Adoption of apiary practices rose dramatically, from 18% at baseline to 96%, 

according to field extension worker follow-ups. 

This innovative and low-cost approach to beekeeping is opening new economic opportunities 
for farmers with minimal upfront investment. 

THANK YOU: 

With the continued support of the Fidinam International Charity Foundation, families in 
Karamoja are transforming their futures—growing more food, generating income, building 
resilience, and leading healthier lives. These results demonstrate the power of sustainable 
agriculture, locally driven innovation, and long-term partnership. 

Thank you for your commitment to ending hunger, for everyone, for good. 

For more information, please contact Tori Sayanlar at tsayanlar@actionagainsthunger.org. 
 

  

Crude honey harvested from a traditional beehive constructed by farmers in Nakapiripirit. 

A chili farmer recently trained in chili agronomy 
plants African Bird’s Eye chili seedlings. 

Chili farmers construct nursery beds as part of training 
activities that supported 60 new chili farmers. 
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IMAGES FROM PROJECT IMPLEMENTATION: 

 
Depicted below are images of farmers harvesting a variety of nutritious crops—including kale, 

tomatoes, onions, and cowpeas (stored in hermetic white sacks)—across the Nakapiripirit, 
Nabilatuk, and Napak districts. Thanks to the Karamoja Livelihoods and Income Opportunities 
Project, surplus produce from this harvesting has contributed to increased household income 
and local market activity, reinforcing food security and economic resilience in these regions. 
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