Proposal to the Fidinam Foundation

Strengthening Student Experience and Success at EARTH University
September 2025

Background and Summary

For more than three decades, EARTH University has prepared ethical leaders primarily from Latin
America, the Caribbean, and Africa to transform food systems and drive sustainable development.
Our academic model emphasizes technical excellence alongside social and environmental
commitment, cultivating graduates who are agents of change in their communities and across the
globe. We are grateful for the Fidinam Foundation’s two years of support for EARTH’s young agents
of change.

Over the last year, we have been in conversation with the Fidinam Foundation and researchers at
Cornell University regarding the development of a research agenda that would help EARTH better
understand and share key aspects of success within our educational model. Through this process, we
have uncovered key limitations in our staffing and technological capacity that are hindering our ability
to advance a unified learning and research agenda. On the human resources side, specifically we
lack the staffing needed to gather, prepare, and analyze diverse sources of data.

Therefore, we respectfully request the Fidinam Foundation’s support for $30,000, which will
partially fund the salary for a new full-time Monitoring, Evaluation, and Learning (MEL) Specialist in
the Academic Program. Combined with funding from other donors, the Foundation’s partnership will
help EARTH solidify the foundation for a compelling, robust learning and research system capable of
amplifying and sharing EARTH’s transformative model that prepares global food systems leaders.

What Your Support Will Help EARTH Learn

EARTH is seeking to build a cohesive institution-wide learning and evaluation system that
collects and connects key data to measure progress, understand results, and inform continuous
learning, adaptation, and strategy development across all our programs. Examples of key questions
this system will help us answer about the EARTH model include:

o What impact does EARTH have on students’ growth not only as professionals with
technical skills, but as whole people? How does this make them more capable of effecting
positive change in their countries and communities as alumni?

¢ What aspects of the EARTH model generate this “whole person” impact? How can we
use this knowledge to strengthen our model even more and share it with other schools and
universities around the world?

e Are there predictors of student and graduate success, such as admissions scores,
academic performance, psychometric scores, or other indicators? If there are, how can we
best tailor our admissions process and programs to enhance success and the impact of
students and graduates?

¢ How are students from different social groups performing academically and
behaviorally relative to one another? Are there significant differences, and if so, why? What
else can be done to promote student success and positive experiences for all?
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Through answering questions like these, the Fidinam Foundation’s support will help EARTH better
understand, improve, and share our educational model to generate more impact in the world.

Budget

The requested $30,000 from Fidinam Foundation will fund a Monitoring, Evaluation, and Learning
Specialist for the first six months, covering salary and benefits. We plan to hire this professional on a
one-year contract, with other grant funds covering the remaining six months, and with the hope of
extension beyond one year. We envision an individual with a relevant degree and 3-5 years’
experience in monitoring, evaluation, or research, including quantitative and qualitative methods.

We anticipate the new MEL Specialist will begin by January 2026. S/he will work closely with the
Institutional Learning Director and Vice President of Academic Affairs to elaborate an evaluation and
research plan for the Academic Program. S/he will also compile, organize, and prepare key data
within the Academic Program, coordinating closely with IT. This process will prepare EARTH to
implement the research agenda in a future project phase, including commissioning external
researchers for specialized studies and instrument development.

Conclusion

Support from the Fidinam Foundation will enable EARTH to take a transformative step towards
developing a cohesive, strategic system for learning, evaluation, and research. By funding the MEL
Specialist for the Academic Program, Fidinam will help EARTH prepare for a research agenda that
strengthens our educational impact, advances the field of agricultural higher education, and equips
future leaders to transform our global food systems.



