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ORGANIZATION 

Name of the organization : Comboni Sisters – South Sudan Region 

Country : South Sudan 

City : Malakal 

Nature of the organization : Religious Sisters 
 

PROJECT 

Title of the project : Water Drilling Machine for Ayyod and Waat 

Nature of the project : Humanitarian 

Category of the project : Water, Sanitation and Hygiene, WASH 

Project start and end dates : 01 January 2025 – 06 June 2025 

FOLLOW-UP ITH  

1 | Narrative report 

a. NARRATIVE REPORT OF THE PROJECT 

Was the grant for general operations, a specific project, or expansion of an existing 
project?  
 
The grant received by the Comboni Sisters through the kind facilitation of Solidarity with South 
Sudan was intended for a specific project, namely to answer the need of clean water in Ayyod and 
Nyirol Counties (including Waat) of Jonglei State. The project included 2 main components :  
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A - procurement of the water drilling equipment and 
B – drilling of No. 10 boreholes in the targeted locations. 
The proposal presented to FIDINAM through Solidarity with South Sudan concerned the first 
component, or component A. 
 

 
Were the funds utilized as described in your proposal? If not, what are the changes 
and why?  
The 27,440 $ funding was entirely utilized to finance component A, procuring water drilling 
equipment. The total 74,858 USD of the contract value was covered through cost sharing between 
two sponsors, FIDINAM and Caritas Italy. 
Component A of the project corresponded to the objective indicated in the proposal to FIDINAM 
through Solidarity with South Sudan, namely : Purchase and procurement of No. 1 water drilling 
machine (rig) and its accessories. 
N.B. The pictures in the attachments Nos. 1a, b, c d, show the water drilling machine and its 
accessories after their arrival in Juba, on June 5, 2025. 

 

Briefly describe the implementation, what worked well, any unexpected outcomes, 
challenges, modifications.  
The project activities focused on the procurement of the water drilling machine and its accessories. 
After obtaining No. 3 quotations, the one of PAT-DRILL Kenya looked to be the more cost-effective, 
and there were some guarantees about the reliability of the company. 
The equipment had to be procured from Bangkok, Thailand. Sr. Elena Balatti, of the Comboni Sisters 
South Sudan Region and project implementer, signed a contract in her capacity as the director of 
Caritas Malakal with PAT-DRILL Kenya, represented by Mr. Erastus Ndiritu, on 22 February, 2025. 
The contract had a duration of 2 months, up to April 24, 2025, but the procurement from Thailand 
registered a considerable delay, and the shipment arrrived at Mombasa port only on May 3, 2025. 
Again, it took one month to process the taxes and to transport the equipment from Mombasa, Kenya, 
to Juba, the capital of South Sudan, where the rig eventually arrived on June 5th, 2025. 
The consignment reached in good conditions and all the ordered components were delivered to Sr. 
Elena Balatti through an agent.  
(Contract and Delivery note in Attachments 2a, 2b) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 | Impact measurement 
 

 

What are the learnings from this project? Will it be repeated, is it ongoing, does it need to be 
modified?  
This project concerned component A of a 2-phase project to drill No. 10 boreholes in the selected areas of 
Jonglei State (component B). With the delivery of the water rig and its accessories in Juba, component A of 
the project is concluded. 
 

  

What evaluation method are you using to measure outcome and impact?  
The indicator to measure the outcome of the project was the physical examination of the machineries 
that arrived in Juba, plus the delivery note that confirmed that all the ordered components of the 
water drilling equipment arrived with the expected specifications and quantities. 
The impact of the purchase of the water drilling machine will be best felt and be measurable with 
the implementation of component B of the project, currently underway, including the drilling of No. 
10 boreholes in Jonglei State. Below a table of the direct beneficiaries expected to be reached when 
clean water from the boreholes will be available. 
 
 

■ Number of direct beneficiaries : 2,000 x 10 boreholes 
 

 

No. Beneficiaries No. of Locations TOTAL 

2,000 10 20,000 

   

   
 

 

 

2/ Local involvement 

How is the community where the work is done involved in the ideation, implementation, and 
evaluation of the work?  
 
The leaders of the communities of Ayod, Nyirol and Uror Counties appealed several times to Sr. Elena, 
who visited the areas, for a help in solving the problem of critical lack of drinking water during the 
six months of the dry season. They indicated the villages with higher concentration of population 
where the boreholes could be drilled, and they will take care of the maintenance of the boreholes 
themselves. 

 
 
 
 

c. PERSPECTIVES 



Going forward how can we best support your work?  
FIDINAM, through the kind mediation of Solidarity with South Sudan, has significantly contributed to 
the project of procuring water drilling equipment for the realization of No. 10 boreholes in Jonglei 
State. Once the boreholes are completed in these first targeted locations, the plan is to use the drilling 
equipment to drill other boreholes in Upper Nile State. A renewed support from FIDINAM would be 
greatly instrumental to the achievement of this objective. 
 

 

d. LINK WITH FIDINAM 

Please let us know of any major change in your organization, your philosophy, your strategy that 
might impact how grants are used.  
The Comboni Missionary Sisters, South Sudan Region, after a period of time when they were the 
ones initiating humanitarian and developmental projects and managing them, are now operating 
almost exclusively in cooperation with local entities and organization, particularly the local Church. 
However, when receiving a grant for a specific project such as the one object of this report, the 
Comboni Sisters, through the Sister in charge of the project take the responsibility to monitor that 
the funds are utilized exclusively for the purpose for which they had been obtained.  
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