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FIDINAM INTERNATIONAL CHARITY FOUNDATION:
IMPLEMENTATION PROGRESS UPDATE

Karamoja Livelihoods and Income Opportunities Project
Improve long-term food security and livelihoods through the production
of chilis, apiaries, macadamia trees, and other crops.
1. Create communal gardens of organic chili and other nutritious
crops for consumption and sale.
2. Produce apiaries for beekeeping and production, along with honey
(and other bee products) consumption and sale.
3. Support institutions that own land (such as schools, health centers,
churches, and mosques) in growing macadamia trees.

Nakapiririt, Nabilatuk, and Napak, Uganda
April 2025 to April 2026 (Year 3)
$600,000 over three years ($200,000 annually)

OVERVIEW AND KEY ACHIEVEMENTS:

With support from the Fidinam International Charity Foundation, Action Against Hunger is
implementing a three-year Karamoja Livelihood and Income Opportunities Project to
strengthen the resilience of vulnerable households across Nakapiripirit, Nabilatuk, and Napak
districts. The project aims to increase agricultural productivity, boost household incomes, and
promote improved nutrition practices by supporting both farmers and local institutions.

This initiative directly targets 2,250 households and 30 institutions, reaching more than
13,500 people. Through a combination of agricultural production support, skills training,
income generation activities, nutrition and behavior change programming, and the creation of
sustainable pathways to financial independence, the project is helping families build stronger,
more resilient livelihoods.

The following progress update highlights key achievements made during the reporting period,
demonstrating the significant impact of Fidinam'’s partnership on household well-being and
community resilience in Karamoja.

OUTCOME PROGRESS:

1. Diversified Incomes

Fidinam’s investment has enabled some of the poorest households in Karamoja to diversify
and stabilize their income sources through the commercialization of high-value crops,
particularly honey.

During the reporting period:

e 27,890 kg of honey were harvested from 22 beehives.
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e 23,890 kg were sold at UGX 7,000 per kg, generating UGX 167,230,000 (USD
45,744) in revenue.

e The remaining 3,000 kg were shared among 250 apiary farmers for household
consumption.

These efforts led to a substantial rise in household income. Average monthly income among
participating apiary farmers increased from UGX 250,000 at baseline to UGX 550,000,
showing strong progress toward self-reliance.

Beyond income gains, 96% of participating farmers reported that they are now able to:
e Pay school fees for their children

o Cover basic medical costs

In addition, half of all apiary farmers reinvested profits to purchase modern beehives,
demonstrating growing confidence and commitment to expanding honey production.
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2. Household Food Production

Significant improvements in food production and consumption were recorded due to
expanded agricultural activities and the adoption of modern farming practices.

Crop Production and Sales:

e 70,500 kg (70.5 tons) of vegetables were harvested.

o 37,000 kg were sold, generating UGX 58,851,800 (USD 13,843).
e 40,400 kg (40.5 tons) of maize were harvested, valued at USD 56,336.
e 889 bags of NARO Bean 6 were harvested, valued at USD 279,989.

These gains reflect both improved agricultural extension support and increased farmer
knowledge of climate-smart and conservation practices.

Food Security and Nutrition Outcomes:

Household nutrition indicators improved markedly:
o Dietary Diversity Score increased from 4.22 to 6.8 food groups.
e Food Consumption Score (FCS) improved from 24.6 (poor) to 36.3 (borderline).

o 92.8% of farmers reported increased food production due to adopting modern
techniques.

¢ Women'’s decision-making power in household economic choices rose dramatically
from 42.3% to 92.4%, reflecting stronger gender inclusion and empowerment across
program activities.

These results show that food is not only more available and diverse, but that women have
become key decision-makers in how food and income are managed at the household level.
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3. Macadamia Nut Tree Development & Savings Groups

Macadamia production and strengthened village savings systems continued to demonstrate
strong potential for long-term income generation.

Savings and Financial Inclusion:

Participants saved a total of UGX 32,561,000 (USD 8,907) during the reporting period.

e Women contributed 65% of all savings (UGX 21,164,650)
e Men contributed 35% (UGX 11,396,350)

Savings groups have become a cornerstone for financial planning and business start-up
capital.

55% of participants borrowed from their groups to launch or expand small businesses,
including:

e Charcoal sales

e Small restaurants

¢ Clothing stalls (second-hand boutiques)
e Market kiosks

These enterprises help diversify income streams and strengthen household resilience during
periods of food scarcity.

Savings and Financial Inclusion:

Macadamia tree seedlings distributed earlier in the year show a 95% survival rate—a
promising indicator for future farm productivity.

From the 20 acres of macadamia trees, the program expects:
e 67 tons of macadamia nuts
e Valued at approximately UGX 221,000,000 (USD 61,400)
e Harvesting is scheduled for February 2026

This represents a major step toward building a sustainable, high-value tree-crop economy in
Karamoja.

THANK YOU:

Thanks to the steadfast support of the Fidinam International Charity Foundation, families in
Karamoija are creating lasting change, improving harvests, strengthening livelihoods, and
securing brighter, healthier futures. These achievements reflect the impact of community-
driven solutions, resilient farming practices, and meaningful collaboration.

Thank you for your commitment to ending hunger, for everyone, for good.

For more information, please contact Tori Sayanlar at tsayanlar@actionagainsthunger.org.
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