
Update with Sabina Fila
January 19, 2024



Agenda 

• Updates
• End of 2023 and start of 2024 school year
• Ellen and Prosper

• Discussion and getting to know each other better
• Focus for the year
• Challenges
• What works and doesn’t



94 new leaders of 

change from 26

countries 

EARTH’s 31st

class, bringing our 

total to 2,842

graduates 

Joining a 

movement of 

leaders working to 

transform our 

food systems and 

create a more 

prosperous and 

just society. 

EARTH Update: Graduation 2023



EARTH Update: New School Year

Welcomed 105 new students 

from 28 countries, including 

Ellen, Prosper, and their 27 

Spanish program classmates

Classes started January 15 with 

first-year orientation starting 

January 8

THANK YOU for your investment 

in changing two lives now, and 

hundreds in the future as the 

Fidinam Scholars use their 

EARTH educations to benefit 

farmers and whole communities



Discussion: Getting to Know Each Other

• Focus for the year 
• In context of Strategic Plan 2023-27

• Challenges

• What works and what doesn’t

• Q&A and discussion on EARTH and Fidinam Foundation

• Invitation to campus visit this year



Strategic Plan Context: The need for the transformation of our 
global food system is clearer and more urgent than ever

Extreme 

Poverty

Food 

Security

Climate 

Change

Global 

Health

Challenges 

to Solve by 

2050

800M are hungry

10Bn people to feed by 2050 

(50% more food)

Healthy diets unavailable 

for 3Bn people

COVID-19 a major setback

Rural areas are key for food 

production (570M small farms) 

80% of extreme poor are rural

24% emissions from ag

IPCC 2022: “We are not 

prepared for what’s coming”
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Our EARTHshot

26 1990 2018 2050

EARTHShot

Organic

OUR

IMPACT

2027

We believe EARTH has a strategic 

opportunity and also a moral imperative 

to find ways to significantly scale up our 

contributions – with partners - to meet 

the challenges of our time. 
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SP27: Define, develop and advance the core elements of the ‘Exponential 
EARTH’ model that will allow EARTH - with our partners - to empower 
and prepare a global movement of leaders by 2050

1. Evolve and grow our undergraduate program to enable more young people to be more effective in building 
the Food Systems we need

2. Expand our portfolio of degree and non-degree programs to prepare significantly more leaders from across 
society as Food Systems change agents

3. Strengthen and support our expanded network of EARTH alumni to grow their leadership and impact

4. Develop and test systemic, integrated solutions to key Food Systems challenges and connect them with 
leaders who can deploy them

5. Advance models and plans to extend the impact of the EARTH model much more broadly in the world

Our 2027 Strategic Goals:
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Thank you for your time and support!
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